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THE (PHRATIONS OF THE 423D INFANTRY (106TH INFANTRY
DIVISION) IN THE VICINITY OF SCHONEERG DURING 'HE
BATTLE OF THE ARDENNES, 16-19 DECEMBFR 1944
( ARDENNES=-ALSACE CAMPAIGN )

-(Personal Experisnce of a Battalion Operations Officer)

ORIENTAT ION

INTRODUCTION

By October 1944 the Allied forces in Western Europe had swept
acroés FRANCE sand were gene_rally poised along the western frontier of
GERMANY. ({See Map &) The rapidity of the advance across FRANCE and
the resulting extendsd front, pressed to the limits orllogistical
support, had guickly raduced the impetus of sdvance. 4s the problem
of supply became more acute, large scals mdvem ces became imposslblo
and the front temporarily stabilized. (1) |

Checked as they wers st the fixed déi’enses along the Germsan
frontier, the mounting of a full scale sseauli becems necessary and
towerd this end momentous efforts were directed. Eowever, Allisd
commanders, determined to maintsin the initiative end to continus the
drive into GERMANY et the sarliest omortﬁnity, launched a series of
limited attacks preliminai‘y to operations which were to meen the fipal
destruction of all Germem forees wost of the RHINE RIVER. While mein-
teining & relentless pressure on the enemy, supply difficulties had to
be solved, regrouping hed to be accomplished snd units had to b'e refitted,
(2)

In mid Octoher, it was decided by the Supresme Commen der thet be-
ginning early in November the First US Army was to advance on COLOGNE
froﬁ the vicinity‘or AACHEN while the Third US Army struck at the

vital SAAR BASIN. (&) .To continue a sustained offensive, meanwhile

(1] &-1, p. 66
(2) aA-2, p. 323
(3) A~ll, p. 269



holding & front of more than 500 miles, 1t was neces sary to concentrate
available forces, reducing to & minimum those forces holding relatively
étatic positions. The largest of these sectors was the portion of fhe

First US Army line stretching through the ARDENNES reglon from MORSCHAU
to TRIER, a distance of soms 75 miles held by VIII Corpss (4)

THE GENERAL STTUATI OM

On & December 19544, the First US Amy issued orders for the con=-
tinuation of i1%s offensive to seize the ROER RIVER dams, the possession
of which was essential before the attack sculd profitably eontinue
toward COLOGNE. (S¢e Map 4) VIII Corps, on the emy south flank, was
"“to continue on its previous mission of conducting aggressive defense
within the Corps zone and be prepared to advance to COBLENZ on ammy crder
when the main atteck had progressed suffisiently to lessen resistance on
its Corps front®, The newly arrived 106th Infeantry Division was to
relieve the 8@ Infantry Diyision on the VIII Corpas front thus relisaszing
it to V Corps, tc the morth, to assist in the army attaek, (5)

From north to south; the VIII Corps fromnt on 12 Decenbar was held
by the 106th Infantry Division, 28tk Infantry Division, 9th Armored |
Division less -Gombat Commsnd B and Combat Commend B end the 4th Infantry
Division: Corps reserve wasz composed of Combat Commend R, 9th Ammored
Division, and four engineer combat battelions, (See Hap B) (6)

The ARDENNES region through which the VIII Corps front extended
was charscterizsd by rugged, diffiecult terrain., High plateaus interw
sected by many deeply cub valleys and covered by nuherou. heavily

wooded aress inereased the difficulties of large scale tasticsl movements

(8) 4ed4, p. 6



ascume responsibility for the defsnse of the sector. Attacked to the
division wers the l4th Cavalry Group of two squadromns end one artillery
battelion, the 820th Penk Destroyer Battalion (3%, towed) amd the &34th
Antisireraft Artillery (4W) Battelion. The attschments werse similsr

to those of the 24 Division with the exception of the tmk deittalion
attached to the latter., (10)

The 106th Division arrived st ST. VITH on 10 December affer a two
day motor march of 270 miles; relief of the 24 Division began _at onece,
one regiment.al gombat tesm at a tﬂna, and was ccmpieto& by 12 December,
The 106th Division assumed responsibility for the sector at 111500
December, (11) '

After relieving the 24 Diviaion men for man smd gun for gun in
compliance with Corps crders, the division was &i sposed with the l4th
Cavalry Group on the north {left) and three regiments abresat; 4224
Infentry, 423 Infentry end 424th Infantry on the sputh, The 24 Bettelion,
4234 Infentry was in division resserve. (12) _

The diﬂuion‘ sector extended from the vieinlty of_ LOSAETM acrosa
the LOSHEIM GAP to the ridge of ths sm EIFEL, thcnéc southward
aatride the Slegfrlad Iine to the aouthern nose of the ridge. Here the
line wea aehalonéd some 2000 yards to the west of the Slegfrisd Liwe
where :Lt eontinued squth folloaring the high ground just east of the OUR

RIVER to the wieinity of ZROSIKAMPENER

RG, 4 ground distance of sam 27
miles, {13)

From the sast two major routes enter the zone, hoth converging on
8T, VI, the division commend post; ome from north of the SCHNEE EIFEL

down the OUR RIVER VALLEY, the other from aoﬁth of the ICHNER EIFEL,

(16] &-7, p. 2
(11) A-7, p. 2
(12) A~6, Part X
(13) A~8, Part I



SITUATION OF THE 423D INFANTRY REGIMENT (8ee Mep D)

By 111600 December, the 4234 Infantry less cne battalion had come
ple ted the relief of the 38th Infentry, 24 Division end s_asmd responsi-
bility for the defense of ita sector., Troop B, 1l8th Cavelry chonnaiaame
Squadron and Company B, 33lst Medical Baﬁtalion were attached %o the i‘agi—
ment. Company C less one platoom, 820th Tank Daatrqur Battellion, Company
B, 8lat Engineer Combat Battalion md the 590tk Fleld Artillery Battalion
were in direet support. {14) |

Holding the southem half of the SCHENER EIFRL within the divisicn
lines, the 54 Battalion on the regimental left snd the lst Battalion,
bent araﬁnd the scuthern nose of the ridge, were in relativaly atrong
positions. Although both sides of the ridge in the lst Battalion area
were under enemy observation, concealment was good, pillboxes wers
sufficlently numerous to allow their use as commend posts down o md
including platoons, and observation apd fieldas of fire were relatiwely
good. {15) |

From the lst Battalic;»n rigﬁf to the wileinity of BLEIALF the line
was refused some 1500 yards to the rear and west leaving s diagonal gap
of about 2000 yards. The defensive positions then continued scutlward
along the high ground Just west of the nerrow ALF RIVER for another 3500
yards, Antitank Company with one platoon of Cannen Company and one rifle
platoon from the 3d Battalioﬁ ﬁald the line from BLEIALF inclusive to the
railway tunnel execlusive, all elements defending as riflemen. Troop B,
18th Cavalry Squadron, extended the frontto the regimental right boundary,
Theaes troops were orgenized into a provisional battalion under commam!
of the antitank cbmpany commender. Gcﬁpany ¢, 880%th Tk Destroyer

Battalion was in the srea of the provisional battalion. (18) Elemeats

(14) A-8, Part I
{(15) Personel Enowledgs
(16) &-8, Part I



of Service Compeny and Regimentzl Headquartera Company were in regimental
reserve. (17} To garrison the Qix.mila front of the regimental sector,
depth 1n defens ive positions had heen saorificed,

On the left eontaect was maintained with the 4284 Infantry by patrols
and on the right with the 106th Reconnelssence Troop, attached fo the
424th Infaptry and qecnpying GROSSLANGENFELD, by patrols.

Wire lines ezisted_t; all units down to cempenies snd lateral lines
hal been laid beitween regiments. Whila two channels existed batween the
ﬁiﬁ sion =d mgime-intal command posts, both were in e gingle cable; nom:
were alternate wire lines lald detween cther units. Teleiypewriter commn~
nication was likewise availaeble to division., Redlo silence wes maintained
among all units. Redios had been issusd to all elements in Emglemd but
gince radio silence had besen imposed continuously no opportunity for proper
calibration or testing had been available except mech as could be done
without astuasl radic opsration. (18)

Class I and IIT supplies ware nomal and adesquate while only a major
shortage of winter combat clothing, previcusly mentioned, was present
smong Class II amd IV items. The availabls rate of supply of emmunition
per wespon par day was: 8lmm, 8 rounds; 10Smm (for the howltzers of
Cannon Company), 5 rounds; iOSmm (for artillery howitzers), 42 rouﬁds;

3 inch, 15 rounds. TWith tﬁe exception of artillery emmunition, only
half of this dailj availeble supply was suthorized for use; the other
half remained under regimentel control losded on unit wvehlecles kept near
the regimsntal smmunition supply peint. Other types of amunition were
unrestricted in use., The rapid move of the ragiment across FRANCE and
into the lines hed Tesulied in units entering the lines with lecs then

bagic loads of or no mortar or asrtillery emmumnition. The 24 Division hed

(17) 2-9, p. 2
(18) Personal Enowledge



generously turned part of their surplus stocks over to the 106th
Divigion on position when relieved; =nd every effort was made at once
to f£111 all bagic loads of ammunitions Surplus stocks were not suthor-
1zed, (19) A request for aentitank mines mede on 14 December brought
the ourt reply from the army smmunition suppiy point that 48 howra
advance notice wes required., (20)

During the pericd 11-15 Dscember the weather wes cold and damp
with temperstures generally ranging between 30° and 40°, Spnow, sleet
or rain fell intemittenfly maintaining from 6 to 12 inches of snow
over the sresa mnd msking rozds to the réer all but mpaaaabl.e. Added
to these difficulties were elmost dally heavy fogs which remeinsd in the |
valleys until late in the morning. (21) ‘ .

On the .day it had entered the linss the regiment wes at nearly full
strength, 1Its training over a year and a half period had bheen rigorous
and thorough., However in the siz months prior to debarkation for overaeas,
the regiment had lost more than fifty percent. of itz riflemen ms oversess
replacements; its last shipment was mede after the regiment itaslf haﬁ
been alerted for oversess shipment, Their vacazncies had bes.n filled with
men from miscellaneous units, good scldiers but not trained rii‘lamaﬁ.‘ In
spite of the extreme discomfort of the cold, demp weather and inadequate
winter clothing and the obviously extended and exposed position, m&rale
was high, This was a quiet ssctor where men could learn rggidly tat
safely. {22)

OPERATICNS OF THE 423D INFANTHY, 11-15 DECEMBER

The relief of the 38th Infantry on 11 December, although made during

daylight, was covered by a fog and was complsted without mishap or con=-

fusion. ZEvery sdvenisge was immed |ately teken of tha copportunities

(19) A-6, Part II

{(20) Personsl Knowledge
(21) Personal Xnowledge
(22) Perscnal Knowledge



presented to gaein meximum experience. Patrolling weas sciive, albelt
initially overly cautious, with maxisum numbers of officers sad men
participating. Small unit leaders and staffs rapidly seitled into

the ir joba‘ eand routine operatione ran smoothly., Detailed ccunterattack
plans were preparsd, minor fire fights occurred, &nd haressing fires were
frequently laeid down on the enemy lines. In short, the routine activities
of a w1t 1ﬁ dafanss in contact with &n ensmy on the @efenaive continued.
(23) _ .

Commanders of all echelons were dissatisfied with the defensive
positions which they had been ardered o occeupy, s defense based in part
or tank support, exirs communicationa equipnonf s.nd adij.tional crev-aerved
wezpons, none of which the 106th Division hgd.’ {24} ZEvery effort wea
made to obtain suthority to make desired adjuﬂ‘znents without success,
although on 14 December division directed “that a 1list of additionsl
weapons by type necessary on the present position be submitted.* (25)

During this period,- enemy patrols were active; each night éne or.
more infiltrated through the regimentel 1line. Pmpaéaﬁa leaflesis wWere
found tacked to trees in the rear areas. Prisonsrs, however, indicsted
no new eneiny units am? higher headgquarters asemsd geﬁerally to view
activities as those nermel in any quiet sector. Wheelsd md tracked
vehicle movementz were Teporied by peirols on the nighis of 14 and 15
Denomhér; the comment received from r;:orp_s concerning these reporis waas
that the soundzs heard wears undoubtedly from ensamy ioudspukar aystems.
(28)

THE GERMAN COUNTEROFFENSIVE PLAK

Even &s the Allles were striving to overcome the tremsmdous logistis

cal problems facing them during October and November, the German Army, .

(23) A-9, p. 2, Personal Kncwledge
(24) Personal Knowledge

{85) A~6, 14 December

(26} Personsl EKnowledgs
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taking advantage of the téporary slow-down of the Al.liad_ advance, made
herculean efforta %o build ani itrain new units and to squip snd supply
them for a gigantic offensive plenned to eut off the British forces on the
north from their bases ‘end ultimately to destroy them or forece & withe
drawal from the continent. To accoﬁplish this, the major port of ANTHERP
was selected as the main objective, (See Msp B) (27)

The general plan was to break through the week American forces in
the ARDRNNES with the Sixth S8 Panzer Army making the maia effort amd
striking toward the MEUSE RIVER between LIEGE and HUY, then driving on
to ANTWERP. The Fifth Panzer Army oa‘the left wazs to vheel narthward
to cross the MEUSE in the vicinity of NAMUR and push on to BRUSSELS,
protecting the left flank of the mein effort, To the north, the Fif.
teenth Army waa to eatiack toward LIEGE protecting and asaisting the
main effort made by the Sixth 5SS Panzer Army, To the hauth, the &mﬁh
Army of ome Corps wes to make & diverasionary attack inte LUXEMBOURG. (28)
For this offenaive, 24 divisions Vtith. supporting elemente, including
those on the VIII Gorpa' front, were to be used. Tralning, re-equiping,
and concentration in assembly areas were accomplished with the utmoat
secrecy; and favored by overuaatrlad foggy waather vhich meds asrial
reconnaissance impossible, complete taeticsl surprise was chteined. {29)

HARRATT O | |
THY GERMANS SIRIKE _

Heavy srtillery fire, interspersed with mortar and Nebslwerfer fire
began to tail along the diviaion front beginming at 160380 DPecember, ﬁe
last great German counteroffensive had begun. (30)

The 483d Infentry ataff imwediately slerted all units, By 0800,

{27) A<5, p. 275
(28) A5, p. 275
(39) ‘-"3’ P 345
(30} A~8, Pert II



wire communicetion with Antitank Company, Troop B, 18th Cevalry BunrQn
and the 550th Pield Artillery wes out. Radic neta were opsned, (31)
Particularly heavy fire in the area of Service Company wmd the regimental
ammunition supply point in BALM'ELD deatroyed 8 lerge number of vekhicles
and much of the regiment's extra ammunition. (32} (See Map F)

As the German prepai-atory fires began to 1lift shortly aftexr 0600,
Germen infantry struck BIETALF in force driving Antitenk Company back
through the villege house by houss. Assisted by the reflected light of
searchlights playing ageinst the low=hanging clouds, the snemy had moved
rapidly through the half light. Ths stubborn resistance or.‘bhe somewhat
di sorganized elamsnts of Antitank Campany, supported by preplanned artil=
lery btarrages and the fire of Cannon Company, broke up repeated enemy
infeantry attacks tomerd and within the towm. (33}

Simultaneously, another enemy group had moved up the railroad on
the ;'agimental right and quickly pushed between Antitenk Company and
Troop B cutting off and destroying the-ri-ght platoon of Antitenk Compény
and breaking contact between the two units. (34)

By 0800 the enemy held most df BLETALF; wire lines were still out
between the regimental commend post and the right flank; and presswe
againet Antitank Compeny seemsd unrelenting. Service Compeny end Cannon
Company were alerted snd by 0930 had moved into BLEIALF. Hers this force
of about 100 men, all that were avallable, were committed as part of the
provisional battalion. (35)

Meanwhile suthority from division had been reqested by and granted

to the regimesntal ocommander to use Compeny B, 8lat Engineer Combet

T31) a-6, 16 December ,

(32) Stetement by Major Carl H, Cosby, then Executive Officer, lat
Bettalion, 27 Jenuary 1950

(35) a-9, p. B, Personal Enowledge

(34) 4~6, Part II

(35} A=€, Part II, Personal Enowledge
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ﬁattalion as a. rifle ¢ompany. The compeny wes immedistely crdered {o
.untruok and move frm SCHONEERG to BLEIALF: Only 70 men were avai;able.
Upon arrival, the éompa;y launched =n independent attaok. against the
wast shoulder of the pemtratién with limited success before it waa
stopped. (36) |

With this sdditional force at his disposal, the provisional battalion
commandier was diract_ed' to clear BLEIALF and tc regain eontaet on the right
flank. By noon with the forces on hand plus of ficers snd msn from Regi-
mental Hesdquariers Compeny ﬁhom the regimentsl commender had subsequently
moved to BLEIAIF, a counterattack wes launched with the fire support of
Compeny C, B20th TD Battalion and‘ the 590th FA Bettsalion which developed
into a bitter house-to-house struggle. The enemy was gradually cleared
from the village and by 1500 was driven out. Ovdr seventy prisoners were
teken, identifying the enemy assaull unit‘ as the 2974 Regiment, 18th
Volksgrenadier Division. (37)

The regimental commamder had plsced hils ezecutive officer In commend
of the provisionel hattallion about 1300; it wesz he who recorganized the
-original defenses w.it‘h the i'smaining elements of A.ntitenk' and Cannon
Companies holding PLETAIF end Company B, 8lst Engineers extending the line
toward the railroad on the right. Service Company was lwld in mobhile
reserve north of BLEIALF. The enemy dug in 300-500 yards to.the front,
(38)

Attmnpt; 1o regain physical eontact with Troop B on the right flamk
and through it with 424th I]_:fantry were unsuccessful. Attecked during

the first German rus‘h, Troop B had remsined under condant pressure. By

{36) A=6, Part I
(37) A-6, Part II
(38) A~6, Part II
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noon, finding his unit running dangerously low on ammunition and attacked
from the vicinity of GROSSLANGENFELD where thé 106th Reconnaisseance

Troop hed been, the troop cammander finslly was sble to contact the
regimentel commend post by radio end Tequested authority to withdraws
Knowing the situetion on the right, the regimental commander granted
this request. Troop B withdrew to WINTERSCHEID and organized a parimeter
defense, (39)

Throughout the day the lst and 33 Battalions had been subjected to
sporadié artillery and morter fire; minor ensmy ettacks, apparently
patrols in force, had hit the ist Battalion repestedly. During the
afternoon two tenks separsbely nosed toward the lst Battalion from ths
vicinity of BRANDSCHEID, but withdrew when fired upon at close renge. (40)

The 590th Fleld Artillery had rendered unfailing support, particular-
ly in the BIEIA.I..F arse, desplte heavy German counterbattery fire end
resulting losses including one ﬁattery commender and several howitzers.
(41)

St111 under diviaion ;:ontrol, the 24 Battelion had been moved dui'ing
| the afternom to tﬁe vieinity of SCHONBERG, there to block the roads
running to the northeast and scuth and to hold this vital rosd centers
(42) By 1730 defenses had bmen organized, Three hours later orders
from division wers recelved by the 24 Battslion to move to the northesst
to relieve the left flapk of -th.e 422d Infantry snd te protect the dis_-
placemnt of the 589th Field Artillery Battelion. Moving by motor under

blackout conditions through sleet and mud via the cireuitcus route from

139) a~6, Part il

" {40) Personal Enowladge
(41) a-8, p. 51

(42) -6, 16 Decamber
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SCHONBERG south to RADSCHEID and then nortk, the 84 Battalion reseched
the erea of the 589th Fleld Artillery Battalion about 170100, {43)

At the end of the firat day the 4234 Infantry had meintained its
originel poaitions despite heavy enemy attacke snd numerous communications
failurea, Wire lines had been interrupted by enemy ertillery concentra-
tions and radios had bsen unsatisfastory at best. Lack of previous calie
bration and sdjustment, unfavorebls terrain end westher anﬁ enemy Jzmming,
had mede radio contact fleeting or nbn-axistant at all echelons. (44)

Some eighteen ﬁoura gf ter the Germsn Army had laumnched itz atteck it
had falled to reach its objective for that day~-8T, VITH. (45) Division
was informed by the regimental eommander, “(I) will hold present pomiticn
until orderesd diffsrently.m (46) 7

FREAKTHROUGH (See Map G)

Artillery fire began to fall on ELEIALF again beginning at 170300;
the proviaionsl baitalion reported armor followed by infaniry approsching
ite positions. Communizeation witk ths 590th Fleld Artillery was agein
disrupted as was comminication with the 4224 Infaniry to the north. (47)

Before dawn the enemy struck in force sll along the front of the
provisional battalion overrunning defensive arsas and penstrating beiween
Antitsmk Company and Company B, 8lat Engineers. .By 0830 m.émy foreea had
teken BIRIALF and g larze force ragpidly moved north toward SCHONBERG.
Within two hours 1t had joined another snemy 1n£amtry—tank column which
had drivsn's;:uth to SCHONEERG after a breaskthrough in the l14th Cavalry

Group sector to the north. The 42334 end 4224 Infentries wers surrounded. (48

[43) Statement by Captain Oliver B, Patton, then Platoon Leader, Company
¥, 24 January 1950 '

(44) A~8, Part I, Personal Knowledge

(45) A3, p. 117 _

(46) A=6, 16 December

(47) A=6, 17 Decembar

(48) 4-~6, Part I
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~

. Forced back in disorder but fighting every stefn of the way with
the fire support p'i' one platoon of c@on Company, the provisional
battaiion ﬂthdre\;! to the higﬁ ‘grouncl'l‘;]uat weat of BUCHET. Regimental
headquar‘ter.s end defense platoon personnel joined the fight against
gcattored enemy groupzs as the regmmtal oommend post fought to digeagage
itself and displace. This was sccomplished and the command post and
regimental colleeting siation moved to the vicinity of the 34 Battalion
eommsnd post. (49) .

Troop B, 18th Cavalry Squadron emd Compeny B, 8lst Engineer Battalion
were fiow definitely isolated, having physical contaet neither with each
other nor to sithsr flank, Troop B, agein in radioc cantact with regiment;
was ordered to fall beck to MUTZENICH snd to later joln the regiment if
forced to tithéraw again, (50) Thorp, with remnants of the 108th Reoccn-
naissance Troop from the 424th Infentry's left {lenk, ‘rrooi) B remained
until 1t was realized that the regiment could not be joined. Late in
the afternoon the regimentel commsnder suthorized Trocp B to withdraw
© toward ST. VITH if unable to reach the regiment. Withdrewing via SCHOHMBERG,
the leading platoon broke into a columm of American 23 tom irucks moving
toward ST. VITH only to find thst . they were 19;(196. .wi'dm amed GCermmmas.
Recing down the left side of the road towerd the head of the ecolumn,
firing st 'point blaﬁ]: range, this platoon was finally destroyed by enemy
tanks, Regiment last heard from '._l‘roop B az ths remaining elementsa prepared
to infiltrate through to ST. VITH. (51) Contact was not to be: regained
with Company B, 8lsat Engineers. One‘ pktom had besn overrun snd lost in
the first German attack but the company continued to hold ita position,

Another enemy assault in late afternoon overran a second platoon and

(49) Personsl Knowledge
(50) 4«86, 17 December
(51) 4«8, pe 93
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rem&ining elqments withdrew only to be captured scme two days later west
of SCHONBERG. (52) |

With the regimentel right flamk drivem back toward BUCHE? snd & known
gap eanome 8000 yards open to the mouth, the regimsntel commender besgan
organizing a perimester dofenao. Campany ¢ wag moved to extend the lst
Battalion right to the high ground just west of BUCHET, The provisional
battalion was dishended snd the remnants pulled from the line. The gap

left between 1lst and 33 Battalions by Compazy C's move was #1108 by the
. Ammunition a_nd Pioncer Platoon, cccke helpers, truck drivers and battalion
hqadquartefs personnel of the lst Battalion orgemized into a provisional
compeny. (53) |

Meanwhile the 24 Battalion in the 4224 Infaniry rear aree to thé
north had been heavily engaged aince dawn protecting the displacement of
the 589th Fleld Artil]afy Battelion from the German dri_ve towerd SCHONBERG
from the north.-. By 0700 itz radio in the division commspd nst had been
hit. The ‘httalion had destroyed seven snemy tanks but ec‘ntinuing anemy
tank-infantry attacks were foreing the battalion back. Supported by the
590th Field Artillery Battalion the 24 Battalion Eegm 8 daylight withe
drawal, (54)

During the morning the 590th Field Artillary Battalion had received
crders from tbe Divigion Artillery Commender to displace to the vieinity
of SCHONEERG. Upon lserning that SCHONBERG wes filled with Germsn ammor,
the hat;halion commander, contacting the 2;1 Battal ion commander vhose withe
drawal he was supporting, decided to __1311‘ baok into the SCHNEE EIFEL

positions of ths 4233 Infaniry with the 24 Bsttalion. ({55)

152] A~9, p. 2 '
{53) Personal Knowledge
{54) A4-8, p. 84 :
(65) A-8, pe 89
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By 1100 the 24 Battelion and the $90th Field Artillsry Battalion, \
with three howitzers entered the area of the 4231 Infantry. (56) The
rogimental commender placed the 24 Batteliom in poaitiog gt once extend=
ing the perimeter defense ‘some 1500 vards further toward the northesst
from the vicinlty of EUCHET, The 590th moved into positionas within the
perimeter generally weet of the 3d Battelion command poat, Cannonsers
who could be spared weres put into the perimeter defsnse as rifieman,
Informing the divis.ion of the arrival of these units, the regimental
commander alzo stated, "Will hold perimeter. Drop ammunition, food and
medicel supplies until route open," (57) . |

Shortly before 1500-a mesgage from division wes received, five hours
after it had been sent: "Expasct to clear oﬁt aroa west of you this after=
noon with reinforcements. Withdrew from present position if they become _
untenable, Save all trsnsportation péssiblo +" All in the command post
felt that Combat Commend R, 9th Armored Divieion wes surely on the way.
(s8) |

Enemy pressure slackened during the late afternoon and by nightfall
the situation of the regiment was not too bed. True, the regiment was
cut off, but & perimeter defense had been organized and the regziment had
its three battalions sgain. Arfillery support wes avaiiable although |
tize_ 590th had only nliéhtly more than 100 !:onnds. Patrols wers still in
contact with the 4824 Infantry to the north, still in position although
- 1ts north flenk was bent back to the esat. Casualiies within the regiment
numbered about 250, 150 of which had been in the units that had made up
the provisional battalion. Troop B, 18th Cavalry Squadron, Company B,

€8lst Engineer Batialion and the guns of Company ¢, 820th Tank Destroyer

(567 Statement by Major Cosby, them lst Bettalion Executive Officer,
27 Jenuery 1950 ' :

{37) A=8, 17 December

(58) 4A=6, Part I, Personel Enowledge
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Battalion had been lost, Morter emmunition was running lw; but small
ers ammunition was on hend, About two thirds of a K ration remained,
(59} Word had been received that the requested air drop would be accoms
plished within the perimster the next moming amd Combat Comwand R, 9th
Ammored Division was thought to be nearing the position., The 4834
Infaniry would hold. |

THE THIRD DAY

About 172330 the regimentsl commander had held a meeting with his
battalion commanders during which the situation and condust of the dee
fense had been discussed including plans for the probeble arrival of the
9th Armored Division. Plans were slsc made to recelve the supplies to
be drcopped next morning. During this meetipg a radio messsge initially
sent some seven hours earlier was received ordering the 4234 and 4224
Infantriss to withéraw to the line of the QUR RIVER evacuating all ve-
hicles and squipment possible, Relaying the message to the 422 Infemtry,
not then in radioc communieation with divisdion, the two regimental commane
Vdora agreed that this message was now obsolete and that they would remain
in poai;cion since subsaquent to its originamtion both had reporied their
situations =nd instructions had bean received concerning the sir drop to
be made within the perimster Gefense. However, scme initial planning in
. avent of a posaible future withdrawal, prodably vie SCHONEERG, was ocom=
pleted although such a withdrawal was now considered unlikely in view of
the rain!’orcanmta end resupply expected shortly. (60)

Orders wers received by radio about 180730, dated 180215 fraom
division, which stated: "“Panzer R.gimntal.(;mbat Teem on SGHGNBE{G-ST.
VITH roa&mauission to destroy by fire from dug in poitionl‘ south or.
SCHONBERG=ST. VITH road, Ammunition, food and water will be dropped,

¥hsn mission accmplidied move to area 9T, VITH." (61) Ths two

(597 Stetement of M=jor Cosby, 27 Ianuéry 1950
{80) A=9, p. 3, Personal Enowledge
(81) A=6, 18 December
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regimental commanders sgreed to ﬁove out together toward SCHONEERG wikh
iogimenta ebreast, the 485(1 on the leaff{ moving along the axis Hﬂm-
OBERLASCHEID-«SCHONBER G, (Bee‘HaE H) 4fter 2 map recom_miasancc the
regimentsl commsnder formulated his plan and at sbout 0B00 issued the
regimental order to his battalion commendera and staff. The regiment
was o move out.at 1000 im oolumn of battalioms: 24, 34, regimental
separate companies, lat via HALENFELDwwOBERLASCHE IDe~RADSCHEID-=ENGIHEER
CUTOFP=-SCHONEERGs The 24 Bettalion was to be the advence guard; the
lst Battsalion was to furnish the rear guard. Both the lat and 34
Battalions wers to leave covering forces in their batiallon sectors.
The 590th Field Artillery Battelion was to move by bounds within the
column, All kitchens, beggege srd supplies which sculd not be carried
were to be destroyed =nd abandoned; and those command apd communiestion
vehicles and weapons carriers on position were to mocompany the column,
Honatransporiable casunltiss were to he left at the regimentel collecting
station with some medical persomnel. (62)

The 24 Battalion crossed the initiel poin.t gt 181000, Elements of
the 422d Infantry could be seen to the north about 1200 moving west e&s
planned. 48 the 24 Bettalion moved on through RADSCHEID and approached
the BLEIALF-RADSCHEID road, k":nown‘ &8 Skyline Drive, about 1200, it ene _
countered heavy rifle, mortar and artillery fire from the lefi{ front. Ifs
leading company was aggressively engaged and attempted to push the enemy
toward the south to clear the route of march, Heavy mortar fire pinned
this company down end the next company waa ecommitted om ita right,
Supported by the battalion hesvy weapons company and the fire fromrono
howitzer of the 590th still in pesition, the battelion pushed the enemy

some 800 yards to the southwest where it wes stopped. (63) The almost

{62) Personal Enowledge '
{63) Statement by Captain Oliver B. Patton, then Platoon I.oader,
Company F, 24 Janmuary 1950; Peraonal EKnowlsdge
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impossible radic contact and the need to conserve artillery ammunition
rendered further artillery support impossible. (64)

A= the 22 Battaslion was spproaching Skyline Drive a radio message
traﬁ division canesllad previocus 1natru¢tiona and ordered the 4334 and 4224
Infentries to seize SCHONBERG, then to movs weet to ST, VITH, With this
in mind, as the 24 Battalion pushed the enemy south the regimenial commane
der ordered the 3d Battalion, then in OBERLASCHEID, o move to the right
of the 23 Battalion and to cut the BLEIALW-SCHONBERG road. (65) Tsaking
the right fork west out of OBERLASCHEID the 3d Battalion moved out,
quickly eroseed Skyline Drive esnd pushed across IHREN CREEK into BELGIUM.
As the battalion erossed RIDGE 336 1ts leading compeny wes halted by
heavy small arms and 40mm sntiaircraft artillery firse from the vieinity
of SCHONBERG. The battalioﬁ commander -uileckly moved @ second company on
line and with the supoorting fires of 1%s heavy weapons company the bat-
talion attacked, s+t11l under heavy direct fire from antiaireraft gune,
and gradually moved forward until the left flank compesny was astride the
BLEIALF~SCHONSERG road. Here the battalion dug in 860 yards from the
outskirts of SCHONBERG. Since noonr the battalion hed been out of radio |
contact with regiment and me ssengers sent to the resr failed to reach the
regimental commend post., Late in the afternoon, patrols sent to the
right to gain contsct with the 4222 Infentry were unsuccessful. (68)

As the 34 Battallon clesred CSERLASCTEID about 1300 the regiﬁen£31
coﬁmand post was esteblished there., The ist Battalion, with the head
of its column in JAIENFELD snd halted by the action of the 24 Bétfalion
nesr RADSCHEID, mcved off the road, A4s the covering forces left at the
original positions d;ifted-in, a hasty defense was argenized by the rear
guard to protect the reglmental resr. Learning that the ememy Tacing

the 24 Battalion was being rapidly reinforced by enemy troops from the

{64) Personal Enowledge
(65) A~9, ps 3
(66) 4=~6, 17 December; Personal Knowledge
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viéinitg of BLEIALF, the regimentel commender at eahout 1600 ordered the
1st Battzlion to attack towzrd the socuthwest on the 24 Battalion's left
to assist that battallon snd to cut off the flow of reinforcemenfa from
BLETALF. Moving rapidly, the lst Battal;oﬁ, lass one compan#laa TesT
guard, deployed slong HILL 546 just south of OBERLASCHEID. Suppor ted
by its heevy weapcns company, the battalion launched its asttack at dusk,
shout 1700, in what smounted to a night attack over unfamiliar territory,
down into DUREN CREEK IRAW 2nd up the lower slopes_ of the ridge extending
south from RADSCHEID agsinst a now heavily reinforced enemy. Against
direct_'. fire from Germen 88a, one of which waa taken, anﬁ heavy automatile
weapons =md mortar fire tha battalion drove some 1800 yarda. Discrgenized,
nearly out of ammunition, =amd with about 70 casualties; the battalioﬁ
pulled back to HILL 546 by 2200.‘ (67)

Shortly after darkness the regimemtal command post was moved juat
north of HILL 575 to & house which had originally been the command poat
of the 590th Field Artillery Battalion. The regimentel executive offieer
remnined in 4 irect cummﬂndlof fho l1st and 24 Battalions then still sngsged.
The regimmtal commander sent patrols out fo locate the 34 Battalion and
to contact the 482d Infantry, and a motor patrol north along Skyline
Drive to contact any ememy in that direction., The 34 Battalion was con-
tacted and wire communication established; no eontast eould be mads with
the 4224 Infaniry; end ihe motor patrol soﬁt .to the north wes badly shot
up in the darkness by an snemy roadblock some 3000 yerds from the command
poat on Skyline Drive, (68) Contact was agein made with division
shortly after £100, thélrirét since about 1600, through considerable
inteference smd the Tegiment was informmed that "guppliee for you and 4224
to be dropped at bend of rosd one half mile south of 5GHONBERG on 19

Decexber. You will advise 4224, (89) About 182E30 division wag informed

{67} Perascnsl Enowladge
(68) Personal Enowledgs
{69) 4«6, 18 December
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‘a:r the regimental situation and imstructiona were received thet *it
was imperative that SCHONEERG be taken.* (70) This was the last radio
contact between the division commend poét and the 4234 Infantry.

Based on this information, the Regimenial Commander decided thsait the
1st end 84 Battalions mmst be disenzeged st once snd ooneentrsted im the
vieinity of the 34 Battalion in preparation for a dsylight attask on
SCHONEERG the mt.mrning- {71)

$he 590tk Field Artillery Battalion, which had displeced to
OBERLASCERID about 1600 was noved to positions just north of HILL 575
t0 support the next morning's 'attack. The remsaining platoon of Cennon
Company, which had been with the artillery, moved into position further
down in the IEREN VALLEY, The reglmental command post with the remnanta
of the other regimental separate companles displaced to the southeast
slope of RIDGE 536« The 2d Battalion, relieved of some snemy pi‘esaure
by the attack of the ;I.st Battalion, was withdrewn aml moved across
IHREN CREFE %o en assambly area northeast of the 3d Ba‘btalicmjand on the
raverse 8lope of RIDGE 536. Ieaving one ocompany .as a oovering force %o
the south end sast, the lst Battalion withdrew along the north fork from
OEERLASCHEID, picking up near HIII..S'?ﬁ the company which hed been the
reayr guard, snd crossed the mam TVALLEY to an asgambly area betwesn the
2d and 3¢ Battaliona and further down the alope of RmGE 536, A%t 0500
ite heavy weapona cmnpa.uy was directed to ocesupy positions in the ares -
of the 590th Field Artillery Battalion to protect that unit and the
regzimental rear. Seriously wounded had besn left with medical personuel
in the visinity of OBERIASCEETD, (72) o

During the day the 2d Battalion had lost some 500 easualiles, in-

cluding 16 officers. Five of eight heavy machine guns amd four of six

{70) A~9, pe 3
('fl) ‘.""9, Ps 5
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light maehine guma hed beeu desiroyed, 211 Blum mﬁar ammunition had
been expsnded and only 2 rounds per 6Oms mortar remeined. The lst
Battalion had loat about 70 men inecluding 3 officers, Moritar ameunition
was negligible. The 3d Bettalion had only moderete casuaities but was
alao wosfully short of mortar smmunition. In all units amall arms
ssmunition wss low, rocket launcher ammmnition was nearly gone, and
machine gune avodngod about 400 rounds per weapon. (73)
THE LAST DAY |

Bsfore dawn 19 December, concentration of the regiment along RIDGE
536 wes complete, aa complete as 1s posgible at nmight over strange ten;ain
following & disengegement with the enemy. (See Map I) Such exira smsunie
$ion as remeinsd, sbout 8 rounds per rifisman, was distributed as battale
ioms moved into their ageembly sress. Although an effort ®was made to
have men dig in for the ‘ma:lni.ns hours of darkness and until the sttack
order they knew was ooming could be issued, little was sccomplished, The
msn were wet, cold, hungry and exhausted. Xxcept as mﬂoualy mentioned,
seourity sonsiated of listening posts only to the mortheast, morthwest,
and scuthwest. There were no patrols semt +to SCHONHERG or to the flanks
to maintain contact with ths enemy and such.security .maaaures ag Iere.
taken were not ¢oordinzted by the regiméntal ataff, The I and R pletoon -
wag maintaining a roadblock just south of BADSCHEID end was theresfore of
ne ofher use to the regimsnt. ._contact‘had not been gained with the 4284
Infentry on the right. (74) |

A# dawn broke, the regimental commeander mads a rapid reconnaisasnce
and completed his plen of attack. At 0830 the battalion commanders were
assembled at the regimental commend post and orders were igmed for the

attack on SCHOWPERG, (75) For this attask the 4234 Infantry could

T78] 28, p. 125; Personel Knowledge
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mustar aboub half ite rifie strength. The 24 Batsalion on the right was
at mbout helf stremgth in of Picers snd men. The 1st Batbtelion in the
eenter had two rifle compenies, each at sbout two thirds strength. The
company left near (BERLASQHEID %o cover the regimentdl rear hed not been
heard from. The 34 Battalion wag the strongest having suffered only
moderate casualties to date. The regimentel seperate companiss ware
herdly to be considered after their losses of the first two days in
BIEIALF, Mortar emmunition was nearly non-existent, small arms and
machine gun ammunition was limited, rockat launchers hed little or no
ammnition, and slightly lese tham 100 rounds of ertillery anmuniti&n
wore avallsble, Msdlcal supplies were eritical snd evacuetion Impossible,
Thare had been no aerial resupply,

The regimen izl plam of aitesck envissged battalions echeloned tc the
- right rear, the 34 Batialion on the left making the main effort with 1ts
left generally lollowlng the BIEIAL?-EGHOEBERG road, %he trail running
northeast slong the orest of RIDGE 536 was to .be the lins of departure for
the 1st snd 24 Battalions, Time of attack: 191000:. The 590th Field
.l.rtilléry Battalion with one platoon of Cemnon Compeny was to support the
attack by fire, 4ll remeining vehicles were to be destroyeds

As the regimental éomﬁer completed issuing his order about 0900,
heavy artillery fire begem to fall within the srea from the vieinity of
Skyline Drive. Much of the initial concentration 1andgd near the regle
meantal command poat; emd in hiz sitempt to fe'burn to the lst Battelion,
the battelion commsnder was mortally wounded. Par soms thirty minutes
heavy fire of verious calibers continusd %o blasi the southeast slope of
RIDGE §36; greatly interferring with reccnnaisssmce exnl preparations for
the attack within the assembly avea. As the fire lifted Germa intantry

was seen swesping over the positions of the 590th Field Artillery, The




attack would have to bs made without artillery support. compnnj D had
been dncimated, slx of 1ts eight officers killed or wounded, the company
commander killed, Compeny M commender was killed., Casuelties continued
to oceur in 2ll units; vehicles in IHREN VALLEY were destroyed., (76)

With the snemy rapldly closing in to the rear, the regimeat eould
only drive forward. All remaining vehicles were ordered destfoyed. The
regimental commsnder pushed the attack and in splte of the 1nﬁertoronce
from enemy artilllc'.:ry fire, the 34 Battelion jumped off in good order at
1000. The battalion left quickly ran into heavy _rdirect fire from snemy
entiaircraft artillery and was stopped. An American tank ceame up the
road from SCHONBERG, fired on the attacking platoons and then withdrew,.
At this time the left company, along the BLEIALF-SCHNBERG roed, be-
came further engaged with an estimeted Germaen rifle company moving from
.tha south towards SCHONEERG. Counterattacking %o the south with part
of the sssuali platoons the compeny commender drove the enemy back but
beeczme separsted from the battalion, was attécked again and by 1330 had
been captured. The battelion continued to push forwerd, Both remaining
rifles companies reached the southern outskiris of SGH('NBE%G where they
were stopped by intense direct entisireraft artillery fires, By 1500 the
Battalion Commanier bagan pulling the remnents back up the skpe ot‘HII.L
504, (77} | |

The lst Battalion added 1ittle tc the atteck from the beginning.
Bscause the battal;on commender had teken none of hiz staff with him -
to receive tﬁe regimental order, valuable time was lost while the execu-
tive officer learned of the battalion commander’s wound, saaumed command,
and waz rapldly giveg the essentials of the attack order. Properly send-

ing his staff forward fnr‘such mconnaiaé-ahee arl coordination s was

(76} Personal Knowledge
(77) Personal Knowledge
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poasible, the new battelion commesnder was able to lead the battalion
across the line of departure only five minutes late, Alremdy less one
rirle compa#y lost at OBERLASCHEID snd the heavy weapons company lost
along Skyline Drive thet morning, snother rifle company was pulled out
of the battalion as it moved toward the line of departure to become the
regimental resr guard, The lst Battalion, in reality now Company B

and part of Battalion Headquariers Company, pushed through the hsevy
woods along the sasiern slope of HILL 504 under constant mortar and
ertillery fire, finally reaching the road running north from SCHONBERG.
Here Company B remained under constent fire, until enemy tanks overran
their position. By 1400 the 1ls+t Battalion had been aliminated,

‘ The 24 Béttalion, on the reginwnt'al right, ercssed the lins of
departure as ordersd; but as its advance progressed it became separsted
from the 1st Battalion by a deép, rugged, wooded draw, Unable to
contact the regimental cormander, the battalion .aomander decided to
attack SCHONBERG from the northeast, As the laading slements moved
down into LINNE CREEK DRAW they came under heavy small arms fire from
the right. Contact had finally been made with elemsnts of the 422d
Infantry. While this error was quici:ly corrected by aggressi_.ve astion
on the pert of small unit lemdera, both units were temporarily disorgen~
ized. Coordinsting with the elements of the 4224 present, one battalion
plua miscellanecus elements under commend of the regimental commender,
patrols were ssnt ou$ to the north and northesst, By mid afterncon it
was known thet 1500 yards to the northeast 30 enemy tanks ieuro fcmi:ng,
- apperently preparatory to attecking; that in the OUR VALLEY the;:o was
a atrong enemy armored forcs to the ﬁont; and that enemy artillery

~ sould be seen going into position west of the OUR RIVER, (78)

1—78 ) Porzcnal Enowledge
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In the mesntime the 4234 Infaniry commsnd post, now on HILL 504
with the 34 Battalion, had also msde contact with the 422d Infentry by
patrol. With one battalién aliminsted =and one out qf his control, with
heavy enemy armored forces =nd ertillery forming, his remaining elements
reked by artillery, mortsr and automatic weapons, &nd with cesualties

-increasing eﬁd unzided, no feood and only 5~10 rounds of H—l ammunition
per rifleman remeining,; the regiments]l commandsr decided that "it was

'apparent that further resistance was a useless sacrifige of life."
Snmsll groups were.selected and sent out in seversl directionalto
attempt infiltration through to ST. VITH; few sscaped, (79) At this
time, with enemy armor wmoving toward his northern flank ﬁhe.regimental
commander of the 4224 Infantry hed independently reached & similar
declaion,. |

At 191630 December ths remeining elaments of the 4234 Infantry
were surrendered. (&£0)

Yithin the short period of four days the 4234 Tnfantry had been
engaged with the enemy in a defense, a counterattack, a withdrawel, =
meeting engegement and an attack. While it 1s not known how many
Germans were killed or wounded during this period, larege numbers vitally
nseded in the baltls for the eritical 3T. VITH rozd center were deflected
from this mein German cbjective and deleyed &s they contained the surround.
ed regiments at s time when the Germans could 111 éfford to delay.

ANALYSIS AND CRITICISM

l. THE BATTLE POSITION

The defensive positions occupied by the 4234 Infentry hed been
previously orgesnized by ancther unit and were %aken over without change,

Few of the canpanies hsd supvort platoons; nelther of the front line

{79) a-9, p. 3
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battalions had a reserve company and the regimentsl reserve was mesger
and composed of troopa not primarily riflemen. With such seriously
reduced recerves and a rather wide frontage for a regiment less one
battalion, the defense wes cordon and, 6f course, completely lacked
depth, In reality, the positions of the lst and 3d Batialions were not
sxcessively extended with frontages of about 2000 yards esch, Well con-
structed villbozes, concealment and well dug in poaitions added {o ‘the
natural defansive strength of thelr areas. The heavy wooda covering the
SCHMEE EIFEL, howsver, had raqurir-ed maximum use of unita in front line
positions. * South and west of the 1st Battalion was a 2000 yerd gap to
BLETALF. ¥or snother 3500 ysrds, the line wes held by units neither
trained nor squipped to hold a position ageinst a determimed attack.
¥at it was this ares through which the best roed met entered the regi-
mentel sector, During the winter montha, with aecompanying adveras
weather, . tﬁe rond net ascumed ineressing importance; btut these approachea
were the most iightly held. The Germens spparently wers familiar with
the orgenization of the defense for they propsrly selscted tlw weakest
sscior for thelr initial penetration. |

The combination of the weakest unit hc;ldi.ng the least deairshle
defensive position, which controlled an importent avenus of sprroach,
could have resulted only in success for the enemy's atiack. The laeE
of regerves to eliminate such a prodable pmtration.cculd‘. have Tezulted
only in 2 complete enemy breakthrough.

2. COMMUNICATIONS

Throughout the peried, communications were erratic or non-sxistent,
Wire lines, tauken over intact during the relief, were in singls cables
end alternate lines had not been installed., Heavy licmy ertillsry fire

and later enemy tamk movement in the resr sreas remulted in frequently
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et linss, Weather conditions, ﬁdvarﬂe terrain and enemy jamming zade
radio eﬁntact infrequent amd unrgliahle. Hadio opesrators not fully
experienced in combai communications problems were of ten unable to

bresmk through interference‘thzt might otherwise heve been overcome. The
radio silence imposed from the time redios hed been issued until an
smergency required their use allowed no previous testing mmd resulted in
perhaps one third of the radios being unable to enter eseigned nets.

As a consequencs, artillery fire =zs well as that of octher supporting
weapons was ofien delayed at & oriticel time. Command control was also
interrupted. Troop B, 18th Cavali‘y Squadron exd Cocmpuny B, €lat Engl=
nsera could have hesn employed meres affectively on 16-17 December 1if
radio contact had been continuous. Contact with the Sd.Battalion on
the’ aftermnoon of 18 Dscemher might well have speedad coneentration of
the regiment. Contact with the 4224 Imfantry during 18-19 Decemher
would have made possiblé & coordinsted eoffort ageinst SCHONBERG. Cone
tact with Compeny 4 on 19 Dacembe: would have warned the regiment of
the psnding German attack that overran the 590th Field Artillery. COCsare~
ful staff supervision of communicetions during periods of plenning end
during later periods of execution would have overcome most of these
serious omissions by assuring that alternate methods of communication
were avallsble and thet primary mean=s were operstive,

3, SUFPLY AND EVACUATION

The supply shortasges sffecting the regiment before the Germen offen-
sive, were reletively minor at that time. Beceuse of its recent arrival
in the lines, tremch foot was not a problem within the regiment in spite _
-of the shortage of winter combat elothing., The svailable supply rate
for smmunitlion established bﬁr First Army was sufficient for a quiet -

sector, eapecially as ammunition was badly needed by troops attacking



.elseqhero. It would be provident to authorize troops in defenss in an
exposed pogition with conly weak reserves to have on poaitica ammnition
over and above basic lomds, It is o be axpected that the enemy will
cut supply routes 1f posaible. ZExpenditure might still be controlled
except in emsrgencies. The basic loads certainly nﬁould have been
svailable teo the gun positions; the shelling of 'ﬁu Ssrvice Company

. aTea eﬁuaoﬁ soTicus losses of badly needed emmunition. Bations were
last drawn on 14 December. Two rationz of the K or D type were required
to be on hand. Little could haw bheen dons by the regimental commander
or his steff to remedy this subsequent shortsge. Similarly the extrams-
1y eritical shortsge of medical supplies by 192 Decamber could znot be
corracted, Evacuation of wounded simply was not possible., Those who
could not walk could only be laft with medicql peraonnsl as sach 2id
station was displaced. If the planned air resupply drops had been 2CEOM=
plished on sither 18 or 19 December the ultimets outeome would certeinly
have been delayed, Reasonably continuous resupply would have maintained
the fighting strength of the regiment at a higher level. In spite of
the dirfficult weather and later discovered heavy ensmy antimircraft
defenses nesr SCHONBERG, it seems that a caleulated risk might well be
takeﬁ to resupply a surrcunded forees of twe infantry regiments =nd one
field artillery battalion.

4e COORDINATION

Insufficient attention wes paild to the coordination of plans snd
aetions aﬁong conmanders generslly. The initial attack of Company B,
8lat Engineers agalnst the west shoulder of thc enemy penetration in
RIEIALF wes made without ccorﬂination with the provisional battalion
commander snd was only partially successful. In contrazst, however,

coordination batween the ﬁgdth Fleld Artillery and all elemenis of the
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regiment was supsrior in spite of communications diffieultie.: and
rezulted in each case in the infantry being greaily assisted. Most
important amd most neglected was the siaff coordination necessery for
the simultanecus assasult of the two regimenta on SCHONEERG., 45 a result
contacf between the two regiments was lost during the critical Period of
the aivance on SCHONEBERG; and the final mttack became z series of plece-
meal attacks by small units rather than a coordineted attack of two
regiments. The two regimental staffs should have made svery effort, to
include continuous personal liaison end to msintain the closest possible
coorﬂinatidn.
5. SECURLTY

Prior to the Germean sttack and during tﬁa following days ssewrity
was well handled st &ll eﬁhalons. The actions of advance and rear
gueards were sggressive and rapid. Thé operations of the covering forces
left by the lst and 34 Bettalions on the originsl pozitions were properly
executed, Twice, more aggressive sscurity messures might have besn
prbfitabla. Pew offorts were made to regain contact with Company A
scuth of COBERLASCHEID esarly 19 Descember., While it was not Intended ‘
that Compeny A remein in position longer then was nsceszsary to cover the
withdrawpl, ii seems logical to assume that i1f nothing hed been seen or
Leard fram.éampany A within & reasschable time that something bad happensd
and thet sn effort should be made to reestablish sontaet, The lack of
security elements sufficlently far to the rear the moming of 19 December
expossd the regiment to'surpfise, direct fire and its resulting casuale
tias.' Lack of sscurity on the left flmk of the regiment on 1% ﬁocwber
alldved en enemy company to launch an atteck against the left oonipan.y of

the 3d Battelion eventuelly eliminating it.



6. MNON-RIFLE UNITS IN DEFENSE

Antitank Company, one platcon of Cénnon Compeany =snd Troop B,
18th Cavalry Squadron were on the main Iine of resistance of the 423d
-Infantry as rifle units, each responsible for the sustained defense of
an assigned zone. It wéa, of course, this seation of the front selected
by the Germsmna to make their initial penetration. Thess non-rifle units.
lack the training and equipment to maintain a sustained defense. 4Although
trained in necessary supporting roles, they may be used effectively ss
riflemen for short periods in emergencies, It ie felt, therefors, that
an extendsd front might better he defended by orgenizing strong points

supported by mobile reserves. If supporting units must be used in other

than their primary role, they might well be used as part of the reserve,

In this operation, their part in a cordon defenses againat an aggressive

attack resulted in such losses that their further use in their baale

migsiona waz considerably curtailed.

7« FAILURE TO KEFP STAFF OFFICERS INFORMED

Upon being ordered to the regimental command post on 192 Decamher to
recelve the regimental attack order, the Battalion commender, lst Battalion,
failed to take & member of his stsff with him. The heavy ertillery fire
which mortally wounde.d‘him was completely unexpected; therefore, the
battalion commanderts loss with the attendant confusion and lost time
resulted in the. ist .'Battalion crossing the line of departure slmost on
time but with its company canmanders. only partially oriented with the
barest information, units disorgenizsd and confused,coordinetion with
adjacent units hasty and incomplete samd control sketchy. Had Q manber
of the staff accompanied the battalion commander it 1s felt that the
new battalion commender would then have received the attack order in
sufficient time to formulate his plen, issue his order, verify contrel

measures, and prop.erly aupervise the sctivities of his compenies.
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LESSONS
1, a, In defense of &n extanded front, e:trome care must be
in " ik o T B B s S L A A e aar g

exorslsed in the aelecticn of poaitiona and of nn:l.ta to dsfon& those

R

Mk Yt S

posit 1ons-

o Every effort must be ARdS. iR HANE ARALIARAS. AR ATSAREITS

gt PRI R

Teserve, espeoially when the position ecannot be covered properly by
defensive fires,

2, Conatant commend and staff supervision of communications is

bt e 4 ARkl A 145 = el hach T 5, KRR - R o | L

required at all times under all conditions.

s

Se Ordinary quantities of su;pply and routine methods of resupply

AEAE NS el e Sty o e e I

kL TR i i

must be rreely and quickly modified to fit special combat aituat 1ona.

JERETe-STSRFER
skt

4. Coordipation beiween adjaeent units muat be eontinnous.

st 1
A G e e

5 8Security elements must be Tar mcum from thc 3111 body to warn

"""""l-&ln& CE A A T - AL L B Y, iy

it of enmy activity in uufrieimt tiru :E'or oountemamu to be teken.

Nt 1 e ol

6. TUnita trained in supporting roles should not be used zs rifle

units except :l.n onergoncios and then only for limited parioda.

t'i". C‘-mandors nua'l; assurc thmolvea that in the event they boeomn
Wt iy i Pz R L
cuaunltiea thelir curreat 1nfomtion, plana and ar.'dars a.ra imdiatoly

{5 T ST A i L i

avnilabla to their succesgors.
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